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MANAGING	  FOOD	  CRISES:	  
	  
LESSONS	  FROM	  THE	  E.COLI	  OUTBREAK	  
IN	  GERMANY	  2011	  

PPI	  ANNUAL	  MeeEng	  2011	  
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PRESS	  RELEASE	  05/25/2011	  

140	  EHEC	  incidents	  
3	  deaths	  
ConsumpEon	  
Warning	  



3	  

PRESS	  REACTION	  05/26/2011	  

EHEC: Horror-Keime 
töten drei Menschen 

EHEC: Horror-Germs Kill 
Three People 
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A	  MARKET	  COLLAPSES	  

week	  

05/26/2011	   07/26/2011	  06/10/2011	  
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THE	  EUROPEAN	  MARKET	  FOR	  PICKLED	  CUCUMBERS	  

Figures	  in	  1,000	  t	  (year	  2010)	  
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THE	  BIG	  PLAYERS	  

net	  
I	   C	   net	  

E	  

175	   55	  

3	   91	  

33.8	   36.5	  

24	   24	  

7.8	   22.8	  

Figures	  in	  1,000	  t	  
(year	  2010)	  

ConsumpEon,	  Net	  Exports,	  Net	  Imports	  
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THE	  BIG	  EXPORTERS	  AND	  IMPORTERS	  

Figures	  in	  1,000	  t	  (year	  2010)	  

Total	  Pickle	  Exports	   Total	  Pickle	  Imports	  
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PHASE	  1:	  A	  SERIOUS	  PROBLEM	  

05/02	  

05/25	  

05/24	  

05/23	  

05/20	  

First	  EHEC/HUS	  incidents	  

RKI	  invesEgaEon	  at	  a	  hospital	  in	  Hamburg	  

Start	  of	  private	  lab	  tests	  

E.	  coli	  O104:H4	  confirmed	  

RKI:	  official	  consumpEon	  warning	  
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WHAT	  IS	  EHEC/E.COLI/HUS?	  

E.coli	  O104:H4	  
HUS	  
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PHASE	  2:	  A	  FIRST	  CULPRIT	  

05/26	  

05/29	  

05/27	  

Hamburg	  blames	  Spanish	  cucumbers	  
No	  lab	  findings	  

Purported	  lab	  findings	  in	  Hamburg	  
Warning	  on	  RASFF	  

EFSA	  declares	  worldwide	  greatest	  outbreak	  
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BUY	  GERMAN!	  
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THE	  RASFF	  

Local	  Food	  
InspecEon	  

Länder	  

BMELV	  

BVL	  

EU	  

DG	  Sanco	  

ALERT	  COMMUNICATION	  
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WORLDWIDE	  GREATEST	  E.COLI	  OUTBREAK	  

Start	  of	  Illness	  

N
um

be
r	  o

f	  P
aE

en
ts
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PHASE	  3:	  CHAOS	  

05/30	  

06/02	  

05/31	  

Sweeping	  inpecEon	  at	  wholesale	  market	  
No	  EHEC	  on	  cucumbers	  from	  Spain	  
Länder	  issue	  ad-‐hoc	  legislaEon	  
Federal	  Government	  tries	  coordinaEon	  
Russia	  bans	  imports	  from	  Spain	  and	  Germany	  

BOGK	  press	  release:	  “pickles	  are	  safe”	  

What	  is	  the	  true	  source	  of	  the	  problem?	  

06/01	   Russia	  bans	  imports	  from	  whole	  EU	  
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GEOGRAPHICAL	  DISPERSION	  OF	  EHEC	  CASES	  
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PRESS	  COVERAGE	  
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PHASE	  4:	  FINDING	  THE	  SOURCE	  

06/03	  

06/04	  

Federal	  Task	  Force	  
Länder	  regulaEons	  partly	  repealed	  

1.500	  lab	  tests	  find:	  nothing	  
Cluster	  analysis	  

06/06	   E.coli	  discovered	  in	  raw	  sprouts	  

06/10	   ConsumpEon	  warning	  limited	  to	  raw	  sprouts	  

06/07	   EU	  Commission	  proposes	  compensaEon	  
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STRUCTURE	  OF	  EU	  DECISION	  MAKING	  IN	  FOOD	  CRISES	  

Local	  Food	  
InspecEon	  

Länder	  

BMELV	  

BVL	   BfR	  

BMG	  

RKI	  

EU	  Commission	  

DG	  Sanco	   EFSA	  

ALERT	   SCIENCE	   FACTS	  COMMUNICATION	  
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THE	  TRUE	  CULPRIT:	  TRIGONELLA	  ESCULENTA	  
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THE	  CRISIS	  IN	  FIGURES	  

Damage	  to	  farmers	  

Spain: 	   	   	   	  €	  200	  mn./week	  
Italy: 	   	   	   	  €	  100	  mn./week	  
The	  Netherlands: 	   	  €	  	  	  50	  mn./week	  
Germany: 	   	   	  €	  	  	  30	  mn./week	  
France: 	   	   	   	  €	  	  	  30	  mn./week	  
Belgium: 	   	   	   	  €	  	  	  	  	  6	  mn./week	  
	  

Proposed	  CompensaEon	  (EU	  Commission):	  

€	  210	  mn.	  altogether	  
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PHASE	  5:	  BACK	  TO	  NORMAL	  

06/11	  

06/14	  

Markets	  rebound	  
	  

E.coli	  source	  finally	  verified	  
Similar	  EHEC	  cases	  in	  France	  

06/22	   Russia	  opens	  borders	  again	  

07/06	   EU	  bans	  imports	  of	  sprouts	  from	  Egypt	  

07/26	   EHEC	  outbreak	  declared	  over	  
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THE	  FINAL	  TALLY	  

Start	  of	  Illness	  

N
um

be
r	  o

f	  P
aE
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ts
	  

3742	  EHEC	  incidents	  

855	  HUS	  paEents	  

53	  deaths	  
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ANOTHER	  MARKET	  BENEFITS,	  A	  LITTLE	  

week	  

05/26/2011	   07/26/2011	  06/10/2011	  
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THE	  GERMAN	  E.COLI	  CRISIS	  2011	  

Summing	  up:	  

1.	  AdministraEve	  cooperaEon	  is	  key.	  

2.	  CommunicaEon	  is	  central.	  

3.	  Markets	  react	  quickly.	  

4.	  AcEon	  is	  necessary	  but	  doomed	  to	  be	  too	  late.	  

Be,er	  luck	  next	  3me!	  


